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Summary 
Because Sandia National Laboratories’ audiences, customers, and stakeholders — whether employees, potential 
employees, congressional members and their staff, agency officials, media, prospective partners, industry 
collaborators, or taxpayers in general — are using social media, it’s imperative that Sandia be where they are. 
Social media and social networking sites offer direct channels for engaging with these audiences that complement 
“traditional” public relations efforts and contribute to the Sandia Labs’ broader business goals. 

There are numerous ways Sandia Labs is using social media, including: 

• Public relations – Creating greater awareness and contributing to a positive perception of Sandia’s image, 
its work, and relationship with the community.  

• Recruiting – Due to the prevalent use of social networks by those under 35, these sites are a valuable 
adjunct to recruiting efforts. They offer another way for Sandia to create brand awareness, and connect 
the corporate identity, by way of professionals and newly hired “spokespeople,” with prospective 
employees. Participating in such sites also enhances Sandia’s reputation as a cutting-edge research lab.  

• Crisis communications – Social networks are extremely effective for disseminating information quickly. 
The speed at which news is now communicated and shared requires that companies responsibly harness 
these tools to inform their workforce and the public in the event of an emergency.  

• Thought leadership/issue education – Among the reasons companies and subject matter experts 
participate in social media is because it provides a means to showcase their expertise, market/cultural 
trend awareness, industry relevance, and engage with audiences. Sandia is uniquely equipped to leverage 
this potential due to the abundance of unique experts at the Labs, as well as the synergy this approach 
has with broader business development efforts.  

Building and maintaining strong social media presences requires significant dedication from the operator, who 
integrates into his day-to-day workflow content planning, development, monitoring, and responding to and 
engaging with audiences. Because resources are limited, it is also imperative that these efforts strategically align 
with Sandia’s core business goals.  

Effectiveness and results are measured in audience growth, content engagement, and prevailing sentiment of 
Sandia as cultivated by the corporate presences. Supplemental metrics measurement tools are used to gather, 
track and interpret these analytics.  

Sandia Labs maintains official corporate presences on the following social networks: 

Facebook.com/SandiaLabs Youtube.com/SandiaLabs 

Twitter.com/SandiaLabs plus.google.com/+SandiaGov/ 

Flickr.com/SandiaLabs linkedin.com/company/sandia-national-laboratories 

Instagram.com/SandiaLabs storify.com/SandiaLabs/  

 

http://www.sandia.gov/about/social_media/
http://www.facebook.com/SandiaLabs
http://www.youtube.com/SandiaLabs
http://www.twitter.com/SandiaLabs
http://plus.google.com/+SandiaGov/
http://www.flickr.com/SandiaLabs
https://www.linkedin.com/company/sandia-national-laboratories
http://instagram.com/SandiaLabs
https://storify.com/SandiaLabs/


Social Media at Sandia National 
Laboratories 

Strategy & Content Planning 
Sandia National Laboratories maintains an official corporate presence on several social networking sites: 
Twitter, YouTube, Flickr, Facebook, Google+, Instagram, and LinkedIn. An authorized staff member in 
Public Relations & Communications maintains these accounts on behalf of Sandia. These networks offer 
alternative channels for increasing Sandia’s visibility and reaching and engaging with targeted audiences, 
including the news media, potential new hires, elected officials, and the general public.  

Planning for Sandia’s social presence began in 2007, before most other US national laboratories. A 
strategic plan was developed, which exercises a content criteria, phased growth approach for each 
network before expanding to additional sites. This plan is reevaluated quarterly and evolves based on 
the emergence of new networks, changes in existing networks, and lessons learned and results observed 
through performance analytics. 

In addition, the strategic plan includes:  

• Broad objectives for social media use: 

o Reach and engage broad audiences with the story of Sandia’s work 

o Reinforce branding messages and Sandia’s core business goals 

o Build upon Sandia’s reputation as a premiere national science and engineering research 
and development laboratory, providing “exceptional service in the national interest” 

o Provide additional outlets to communicate with broad audiences and disseminate news, 
including alerts and emergency notifications 

• Evidence supporting the business value of enterprise social media presences 

• Sandia’s various uses for social media with accompanying strategy statements and tactic 

examples: general PR, recruiting, crisis communications, thought leadership, etc. 

• Ownership and responsibility: Public Relations & Communications’ social media operator (one 

staff member) manages these channels and content. Due to the nature of Sandia’s work — 

national security, research and development — all content undergoes a rigorous prior review 

and approval process.  



• Approach: Quality over quantity. Strategically, Sandia understands it is better to have a select, 

intentional number of strong social presences rather than a proliferation of weak ones.  

• Individual network guidelines: Sandia maintains official corporate presences, owned and 

operated by Public Relations & Communications’ designated social media staffer, on several 

social networking sites. Organizations within Sandia wishing to be featured on the enterprise 

social media collaborate with the social media operator to identify and develop relevant, 

medium-appropriate content. Considerations assessed during content development include: 

o Does this support the interests of Sandia? How does it add value? Content should 

positively represent Sandia, its people, and its programs, while keeping in mind the 

informal nature of social media. 

o Content should be of interest to a broad audience and tell a complete story, or support 

a news release or other Sandia publication about the Labs’ work. 

o Would the organization be comfortable providing this information to the news media? 

o Does this posting contain any sensitive, confidential, classified, proprietary information, 

or personally identifiable information? Is there an accumulative intelligence effect 

created in conjunction with other information previously posted?  

o Accuracy and quality are essential: as a taxpayer-funded institution, Sandia’s social 

media must be operated to the highest standards, and precision of content is vital to 

maintaining public trust in our digital credibility (any mistakes should be acknowledged 

and corrected immediately). 

• Guidelines for cultivating and maintaining an editorial calendar: by planning Sandia’s social 

media activity in the context of broader national themes, holidays, anniversaries, and events, 

the content is more effectively engaging to a general audience. This calendar’s forward-looking 

methodology also ensures a reliable, constant content stream, regardless of the regularity of 

internally generated news releases, publications, multimedia, etc., while still allowing the 

flexibility to accommodate spontaneous events.  



• Monitoring procedures and response plan: Sandia’s social media staff member performs 24/7 

monitoring of social media networks for activity around keywords related to the Labs’ work and 

current events, as well as direct interactions through our enterprise accounts. Strategically, we 

aim to foster conversation within our online communities, but the operator’s tactics for social 

media interactions are responsively determined by the nature of those dialogues (e.g., a 

comment containing obscene, indecent, or profane language may be deleted in line with our 

comment moderation guidelines, whereas a comment asking for additional info may be referred 

to a news release, corporate webpage, or subject matter expert).  

• Official accounts and usage guidelines for the workforce (including tips and corporate policy): 

Official feeds are listed at http://www.sandia.gov/about/social_media/. Resources guiding the 

social media etiquette of employees are available via a dedicated, internal website.  

• Criteria for determining expansion to future social venues: Prior to engaging in any new social 

media presences, the social media operator should first evaluate and address any gaps in the 

existing presences (e.g., audience, capabilities, growth, etc.), then develop a comprehensive 

strategy for effectively using the newly proposed venue:  

o Is there an audience (or target demographic) that can be reached through a new venue 

that is not being reached through an existing presence?  

o Does a venue offer a new technology platform for telling the “story” of the Labs’ work 

(e.g., video, unique content sharing, interactivity, etc.)?  

o Benchmark what competitors, industry partners, and equivalent organizations are doing 

on similar networks, while keeping in mind parent agency and contractual boundaries 

(e.g., Sandia is contractually prohibited from using paid/promoted posts on social 

media).  

o What content strategy processes are necessary for regularly delivering medium-

appropriate content via the new venue, and how does this content differ from content 

delivered via existing social media?  

o Assess the effectiveness and audience sentiment of the content on a newly launched 

presence and use this feedback to inform the content strategy.  

http://www.sandia.gov/about/social_media/
http://www.sandia.gov/about/social_media/


• Security practices and response plans: In keeping with operational standards designed to 

preserve the public’s trust in Sandia’s digital credibility, multiple levels of best practices are 

detailed for the prevention of a compromise of a social media presence, as well as a plan for the 

recovery of accounts and subsequent response to a compromise, should it ever occur.  

• Records retention: the plan establishes a routine schedule and process for the archival of social 

media content. This also provides guidance on the documentation and removal of inappropriate 

content on social media accounts, if a user were to violate the presences’ commenting policy.  

Execution 
Sandia National Laboratories is one of three nuclear security laboratories in the United States. Due to 
the nature of our work as a national security laboratory, to “provide exceptional service in the national 
interest,” Sandia has a relatively conservative approach to social media.  

That said, Sandia’s social media operator successfully works within the unique national lab environment 
to provide a wealth of information to audiences and create meaningful relationships with more than 
50,000 social followers on a 24-hour, 7-days-a-week basis.  

These interactions include everything from promoting and repurposing news releases and 
announcements, the Labs’ world-renowned photography and video, to direct messaging, and managing 
full campaigns, chats and contests (see samples).  

Day-to-day execution includes an editorial calendar used to manage content from a variety of sources 
across the Labs, coordinating news releases with national or international social trends, and planning 
long-term campaigns. This calendar requires flexibility, and since it is managed in the communications 
office, it allows for repositioning a piece of content to participate in a relevant trending discussion, or in 
the event of an emerging issue.  

As any social media practitioner can attest, success is as much about knowing when to reply and engage, 
as about knowing when to not. This delicate balance, including the need for all external communications 
to be reviewed for classification concerns, is a responsibility taken with meticulous care and expertise.  

We believe the following examples speak for themselves: 

 

• Sampling of Noteworthy Followers 
o Defense & Industry 
o Government agencies & organizations 
o Political figures 
o Academia 
o Business, Partnerships, Media, & Misc. 



• Campaigns & Highlights 
o Fuel Cell “Hangout” with the Department of Energy, UC Davis, and General Motors 
o Top engaged Gov content on Twitter 
o Leading voice in subject area 
o Industry-related, trending, and current event/holiday topic engagement 
o Amplifying the story of the work and the people of Sandia Labs 
o Take our sons and daughters to work day  
o National rememberance 
o News Release promotion 
o Prominent mentions 
o National Lab Day event promo 

Results and Examples  
Sandia was one of the first US Department of Energy labs to establish guidelines, policies, and processes 
for official enterprise use of social media. Other national labs and government agencies in the midst of 
developing social media presences and governance often consult the input and guidance of Sandia’s 
social media operator.  

Sandia’s social media has experienced steady organic growth in audience and engagement (Sandia is 
prohibited from using paid promotions on social media), resulting in one of most effective presences in 
the DOE national labs complex.  

A small sampling of prominent followers out of more than 50,000 (across networks) includes the 
following: 

 
 



Sampling of noteworthy followers            January, 2015 
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Government agencies & organizations: 

   

   

   

   



   

   

Political figures 
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Business, Partnerships, Media, & Misc.:  

   



   

   

   

   



   

   

   

 

 



Campaigns & Highlights  

Fuel Cell “Hangout” with the Department of Energy, UC Davis, and 
General Motors  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Top engaged Gov content on Twitter 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



Leading voice in subject area  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 
 
 
 
 
 
 
  



Industry-related, trending, and current event/holiday topic engagement 
 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Amplifying the story of the work and the people of Sandia Labs 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



Take our sons and daughters to work day – April 24 
 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



National rememberance 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



News Release promotion 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Prominent mentions 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



National Lab Day event promo 
Washington, DC 
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